PROJECT REPORT Sarvba First Aid Foundation

Project Title: “Jeevan Raksha - Community First Aid & Emergency Health
Awareness Program”
Project Duration: 12 Months Total Budget: 5,00,000 (INR Five Lakhs Only)

1. Executive Summary

The “Jeevan Raksha” initiative aims to strengthen emergency response awareness
and basic healthcare preparedness in rural and semi-urban communities.

The project targets 1,000 community members, including youth, teachers, drivers,
workers, and women groups, to develop skills in:

e Basic first aid

e CPR (Cardio-Pulmonary Resuscitation) awareness

Emergency response techniques

Accident and injury management

Disaster preparedness

Impact: Reduced fatalities and complications due to delayed emergency response
and lack of first aid knowledge.

2. About the Organization

Sarvba First Aid Foundation is a registered Section 8 non-profit organization
committed to:

First aid awareness & certified training

Community health education

Emergency preparedness programs

Preventive healthcare initiatives



Vision: To create safer communities through health and safety education and
trained volunteer networks.

3. Problem Statement
Key challenges leading to preventable deaths include:

e Lack of basic first aid knowledge

e Delayed emergency response

e Improper handling of road accident victims
e Poor CPR awareness

e Absence of trained community responders

Opportunity: Immediate first aid can reduce injury severity and save lives before
professional medical help arrives.

4. Project Objectives

1. Conduct 25 First Aid & CPR training sessions in 12 months
2. Train 1,000 community members in life-saving skills

3. Distribute first aid awareness materials

4. Promote emergency preparedness in schools and villages

5. Develop a trained community volunteer network

5. Target Beneficiaries

e School & college students

e Teachers

e Drivers & transport workers

e Women Self-Help Groups (SHGs)

e Community volunteers

Total Direct Beneficiaries: 1,000 individuals

6. Project Components



6.1 First Aid & CPR Training Sessions (25 Sessions)

¢ Wound management & bleeding control
e Fracture stabilization

¢ CPR awareness & demonstration

e Burns and accident response

e Basic disaster preparedness
6.2 School & Community Awareness Programs

Health & safety awareness workshops
Read safety training

Emergency response demonstrations
Inseractive community engagement

6.3 First Aid Kit Distribution (Limited)

e Distribution of first aid kits to selected schools/institutions
e Proper usage demonstration

e Maintenance and replenishment guidance
6.4 Volunteer Network Development

¢ |dentification of community volunteers
e Certification of trained participants
e Emergency contact coordination system

e Creation of local first responder network

7. Implementation Timeline (12 Months)

Phase Timeline Key Activities

Phase 1Month 1-2Planning, partnerships & beneficiary identification
Phase 2Month 3-10Training sessions & awareness drives

Phase 3Month 11 Follow-up sessions & volunteer strengthening

Phase 4Month 12 Evaluation, documentation & final reporting

8. Budget Breakdown (Total: 5,00,000)



Budget Head Amount (INR)
Trainers Honorarium 1,50,000
Training Materials & Demonstration Kits 80,000
F#B10Ridl KBS, 00&trilBeta® 30,000 20,000 20,000
A00006ss & IEC Materials
Project Coordinator
Monitoring & Evaluation
Administrative Expenses
Contingency
Total

9. Expected Outcomes

e 1,000 individuals trained in first aid & CPR basics

Improved community emergency response

Increased awareness of accident & injury management

Reduced complications from delayed first aid

Trained local volunteer emergency network

10. Monitoring & Evaluation

Attendance tracking for each session

Pre- & post-training assessments

Certification records

Final impact report

Financial audit & utilization certificate

11. Sustainability Plan

¢ Institutional collaborations with schools & colleges

Volunteer-based first aid response teams

CSR renewal partnerships

Nominal participant contribution model

Development of local trainers for continuity




12. CSR & SDG Alighment -

e CSR Schedule VII: Healthcare & Preventive Healthcare

e SDG 3: Good Health & Well-Being

e Road Safety & Emergency Preparedness initiatives

13. Organizational Registration & Legal Details

Particular

Name of
Organization

CIN No.
NGO Darpan ID
PAN No.

MSME UDYAM Reg.

Legal Status
80G Reg. No.
12A Reg. No.
\C/)Vf?lbcséitlgddress
Bank Name
Account Type
Account No.

Annual Reports
Available

Details

Sarvba First Aid Foundation
U85300UP2020NPL136771

UP/2020/0270639

ABECS7447P

UDYAM-UP-06-0000419

Section 8 Company (Incorporated on 22 Oct 2020)
ABECS7447PE20221

ABECS7447PE20221

www.sarvba.com

C/70 Rinki Khanna, Ramghard Harchandpur, Dibiyapur,
Auraiya, UP - 206250

Central Bank of India, Dibiyapur, Auraiya - 206244
Current Account

3887529840
FY 2020-21, 2021-22

14. Board of Directors

Director - 1: Mr. Sarvesh Kumar

e DIN: 08930601

e PAN: BMEPK4160J

e Email: Drskumar949@gmail.com

e Contact: 9758837618



mailto:Drskumar949@gmail.com
mailto:Drskumar949@gmail.com
http://www.sarvba.com/

¢ Associated Organizations: SK First Aid Surgical Society, Sarvba Edutech
Foundation, Bakhedi Baba Foundation

Director - 2: Mrs. Babli Devi

o DIN: 08930602
e PAN: BZPPB1310K
e Contact: 7078323393

15. Conclusion

The “Jeevan Raksha Program” will empower communities with essential first aid
skills, strengthen emergency preparedness, and create a sustainable volunteer
network.

With a budget of 5,00,000, the initiative will produce measurable, life-saving impact
and foster a health-aware, emergency-ready society.






